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What is a Fire Territory?

* Two or more taxing units (townships, municipalities, fire districts) that
share physical boundaries can join to form a new Fire Territory, or may
join an existing Fire Territory

* The are three fire districts in Floyd County:

* Georgetown Township Fire Protection District (GTFPD)
* Highlander Fire Protection District (HFPD)
* New Albany Township Fire Protection District (NATFPD)

» GTFPD and NATFPD are already participants in a Fire Territory



Floyd County Fire Territory Background

* In May 2024, NATFPD approached GTFPD about forming a Fire Territory
* The Floyd County Fire Territory started operations January 1, 2026

* Highlander Fire District expressed interest in joining the Floyd County
Fire Territory as part of large-scale update to Fire/EMS for Floyd County



Why Join a Fire Territory?

* Better align fire protection with community needs
* Provide consistent professional fire protection for Floyd County
* Take advantage of operational efficiencies:
* Equipment
* Training
* Human Resources
* Accounting
* Work towards implementing “Closest Station Dispatch”



Floyd County Fire Territory

* Each Fire District is a Participating Unit
* EXxpansion would include HFPD as a Participating Unit

* GTFPD isthe Provider Unit and will continue in that role
* Chief Ned Wiseman is the Chief of the Fire Territory
* Chief Tim Franklin is Deputy Chief of Suppression Division
* Chief Jake Barnes will be Deputy Chief of Support Division
* All current firefighters will be employed by a single Department under the Fire Territory

* The existing 2023 Collective Bargaining Agreement between GTFPD and International
Association of Fire Fighters, AAFL-CIO, CLC and Georgetown Professional Fire Fighters

Local 5393 as amended will remain as the CBA for the Fire Territory



Office Staff

Financial Admin

Fire Stations
Station 1/HQ - Charlestown Rd
Station 2 - Corydon Ridge Rd
Station 3-SR 64
Station 4 - Budd Rd
Station 5 - Scottsville Rd
Station 6-US 150

Major (3)
Battalion 1

Station 1
Station 4
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Captaln (9)
3 per Shift

Sergeant [9)
3 per Shift

Firefighter [15)
5 per Shift

Major (3)
Major (3)
" fion 2 Fire Marshal

Station 2
Station 3
Station &

Captain [9)
3 per Shift

Sergeant (9)
3 per Shift

Firefighter (15)
5 per Shift

EMS Division

Major (1)
EMS Operations




Proposed 2027 Fire Territory Budg

et

Rank and Mame N.QLP Salary Buse Salary Tora Soc Sec Medicars Pendion Une mploy Insarande Total
1 Chief 1 % 13500000 |5 135.000.00 | 5 837000 |5 195750 (S 31455005 2.29500(5 2186096 | 5 20053846
2 Dty Chiel 1 $ 12000000 | 5 24000000 |5 14BS000 |5 348000 |5 5592000 (5 408000 |5 1186006 | § 34022096
4 Assiztant Chief 2 5 100,000.00 | 5 20000000 |5 1240000 |5 290000 |5 4680000 |5 340000 (%5 43,72192 | 5 30902192
3 Fnaniial Officer 1 $ 5971097 | $ 5971097 |§  3.702.08 |5 86581 |5 1391266 (5 1015005 2186096 | 5 101.067.56
4 Miajors 10 S 7517832 )5 751,783.20 |5 4661056 |5 1090086 |5 17516549 |5 12.780.31 |5 218,605.60 | § 1.215,850.01
5 Caprains 20 £ 67970405 135040800 |5 B4AIZEIA0 |S 1971147 |5 67206 |5 2310004 | 5 437,218.20 | § 2,240,473.91
[ Sergeants 18 S B4 T4144 (S 116534592 |§ 7225145 |5 16MG7S2 |S§ 27152560 (5 1981088 | 5 393 497 28 | § 1,939,178 B4
7 Firefighters 30 5 6167568 |5 185027040 |5 114.716.76 |5 2682892 |5 431,113.00 [§ 3145460 |5 655.818.80 | 5 3,010.212.4%
a8 HR Admin, Asst 1 £ 480000 |5 6480000 | 5 401760 |5 939.60 |5 1509840 |5 1101605 2186096 [ 5 10781818
s
Account 100 Personnel Costs Account 300 Dﬂ-rhrﬂmndﬂ-lu
01 Sl arhes § 581631849 301 Astiiantifng 5 115.500.00
106 Unecheduled Overtime @12% s B1E6,085 22 02 Liegal Fees - 100,000.00
10 Socisl Security 5 361,231.75 303 Training § 39.500.00
122 Health, Wision, Dental, and Life Insurance | 5 1.836,320.64 310 Internet Serdces H 39,500.00
123 Hetirement $ 1,357.532.21 311 Tel ephone 5 25,500.00
124 ‘Workers Compenzation Insurance 5 181 TR1.14 32 Webute/Public Services g 21,186 DO
125 Liigawpday it 5 99.047.41 230 Accident wivd Siclkiess [niuf snce 5 25.762.50
126 Medicae $ 84.881.62 331 Vehiche/\Genera Liability 5 127.897.50
130 Bowrd Reimbursement 4,000.00 a0 Liquid Propane Gas § 38,310.00
Subtotal 100 Account Series 342 Trash Remowal -] 1,536.00
343 Bectricity 5 £3,750.00
Accaunt 200 ] 344 Water and Sewer 5 18.762.50
201 Office Supplies/Postage 5 10.350.00 352 Building Maintenance H 110.530.00
210 EMS Supplies 5 15,000,00 353 Wikl WS itanane ] 156,584.00
112 PhysalsgVaccinations 5 45,000.00 360 Professional Membership 5 1,750.00
213 Fuel/Gil /Ere 5 175,000.00
214 |Unidorms §  95000.00 Subtotal 300 Account Serles 5 mmsaesso
215 Miscell ancous Supplies - 15.750.00
btota 100 AccowmtSeries  [SLBIRINORS)
Actount 400 Capital Outlay
1% of Busget 1027 %'y 204 Equipment | 5 20,000.00
100 series _ |% on Persocinel % 406 Computer Equipment ] 50.000.00
200 Series  |% on Supplies 1.07% 407 PEE | 5 30,000.00
300 Series [N on Sevvices 745% Susbtotal 400 Account Series m
400 Series | % on Capite 0.84%
Total General Budget § 11,921.366.97
100%




Process to Expand Fire Territory

 Between January 15t and March 31, 2026, each District must:
* Hold 3 public hearings to educate community:
* Pineview Government Center at 5:30pm
* January 28t
* February 11t
* February 25t
* Hold 4™ Adoption meeting to vote on resolutions to expand the Territory

* Pineview Government Center at 5:30pm, March 11"

* If approved, HFPD will join the Fire Territory on January 1, 2027



Floyd County Fire Territory

- Baker Tilly is a Top Ten worldwide CPA firm and preeminent advisory tax
and assurance firm in Indiana

Susan E. Cowen, CPA
Sr. Manager
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